;plained  that Gilbert  had   a  "hard  money  contract"   that   is,   a unit   price
intract   (Tr.   122).

Gary  Bates   (Exxon)   complained   to  Minton   about   an   incident   that   arose
len  Blanc,   Bills,   and Reseigh  were  talking.     Bills  brushed  against  Blanc
10   automatically   took offense.     He   put  his   fists   up  and   told Bills  he
:tter  never  touch him again   (Tr.   122).     Minton  talked  to Bills   and
:seigh,   but  not   Blanc,   about   this   incident   (Tr.   123).

About November  3   Gates   came   to Minton  about   a  shutdown  (Tr.   124-125).
.nton   felt  Blanc  was   abusing his   authority  as   an   inspector   (Tr.   125).

At   his  termination meeting Minton   told  Blanc  he had  no  alternative  but
)    terminate him  for   failure   to  get   along with   the  subcontractor   (Tr.   125).
-anc  was  quiet.     He  did  not   deny  the   lunchbox,   the van,   and  the Bills
icidents   (Tr.   125).     Blanc's   discharge   slip  reads   that  he  was   fired   for
lilure   to get   along  with   the   subcontractor   (Tr.   145-146).

Minton's   first  counselling  session with   Blanc was   after Reseigh
amplained  about   Blanc   shutting  Gilbert   down.     The  second   session was  over
lat  hours Blanc  was   to work.     The   fourth  session was  after the Bills
icident.     This was  on  the  date  of  termination   (Tr.   128).     There were   five
>i_tnselling  sessions  before  Blanc  was   terminated   (Tr.   129).     The   fifth  and
inal   session was on  the day Blanc was   fired   (Tr.     129).    Minton never
Threatened Blanc's   job  nor  did  he  at   any  time  tell him not   to note  or
uirrect   violations  or  defects   (Tr.   129,   133-134).

Minton   learned   of   the   incident   involving   roof   supports   in  the   tunnel
i   November   3  after  Blanc  had  been  terminated   (Tr.   135).     Bates   and Reseigh
ame   to  Parachute   (Colorado),   after  Blanc  had   left,   and  explained   they had
at   in  additional  bolts   (Tr.     135).     Reseigh  said  this was  not  an imminent
anger   situation  although  bolts  were  required  in  the drawings   (Tr.   135),
Lane  hadn't   talked   about   the bolts   at   the  termination meeting  (Tr.   135).
rior   to  Blanc  being   terminated Minton  didn't  have  any  knowledge  of  the
nsafe  conditions   for which Gilbert  was  cited   (Tr.   158-159).

Blanc never   told Minton he was  having problems with  the  sub-
antractors   (Tr.   161).

Blanc's  termination on November 3,   1981 was  triggered by the
amplaints  of  the  subcontractor,   the  client,   and   the   [disregard by  Blanc  of
tie]   counselling  sessions.     The   final   straw was   the  lunchbox  incident   (Tr.
59).

Witness Walter Saunders   testified  as   follows:

He  was  Blanc's   supervisor   (Tr.   163),     Saunders  returned   from  leave
bout   October  26.     At   that   time  Minton  informed  him that  there were  some
roblems  on  the mine  bench.     Some   animosity had  developed between Gilbert
ersonnel  and Blanc.     Gilbert   was  complaining  they were being  shutdown
nnecessarily.     Allen  and  Schnopp  said   the  same   thing   (Tr.   165-166).
aunders  did  nothing but  he   intended  to  keep his   eye  on  the  situation  (Tr.
66).

181and  the  situation was
